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G3 Manager Education is a  
four-day professional development 
course that develops managers’ 
understanding, appreciation and 
application of risk management 
policy and procedures.

G3 is aimed at:

• Mine, project or section 
managers, superintendents, 
mine captains, plant supervisors, 
senior technical staff, safety 
managers and practitioners

• Division or corporate technical 
and functional staff (e.g 
engineering, ventilation, safety, 
human resources, finance and 
procurement)

Developed by the Minerals Industry 
Safety and Health Centre (MISHC) at 
UQ’s Sustainable Minerals Institute, 
the G3 course is part of the Global 
Minerals Industry Risk Management 
(G-MIRM) program.  It is facilitated 
by experienced instructors and 
regularly updated to reflect the latest 
research. 

G-MIRM is a leading practice, 
globally available program which 
delivers practical and effective 
risk management solutions 
to enable a step change in 
operational risk management. 

It aims to educate and equip 
the resources sectors with the 

knowledge and skills to develop a 
risk management system and to 
enable effective decision making 
about risk.

Undertaking the G3 will help 
managers:

• Initiate a change in operational 
risk management by improving 
understanding and practice of 
risk management

• Challenge how individuals act, 
make decisions and lead teams 
in managing operational risk  
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For further details, please contact: 

Sustainable Minerals Institute

W: smi.uq.edu.au/profdev 
P: +61 7 33463015 
E: education@smi.uq.edu.au 

Program Delivery
The G3 course consists of pre-study 
materials, a four-day intensive 
workshop and three submitted 
assessment pieces. 

Prior to the course each 
participant is required to complete 
approximately 20 hours of pre-study 
consisting of readings and a module, 
hosted on  UQ’s online learning 
platform Blackboard.  

The four day workshops run as a 
series of modules, with interactive 
exercises and approximately 90 
minutes of reading and assignment 
work at the end of each day. 
Participants are required to 
complete three assignments to 
demonstrate adequate competency. 
Submission of these assignments 
is via Blackboard on a date agreed 
with the course presenter (normally 
14 days after the course). 
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Key Benefits
• Improve awareness and early

recognition of hazards and risk

• Develop skills to scope a risk
assessment and compare the
results against good practice
approaches

• Introduction to and training in
practical tools for improved risk
management

• Identify opportunities to strengthen
internal procedures and policies

• Learn the benefits of a personal
commitment to and accountability
for risk management

Cost
Price on application. Bulk discounts may 
apply for group applications.

Venue

The G3 workshops are delivered face 
to face at your workplace (Australia 
or International) or at the Sustainable 
Minerals Institute, The University of 
Queenlsand, St Lucia

Competency 
Accreditation
Participants must successfully 
complete ALL three assignments 
with a grade over 75% in each to 
receive a Certification of Completion 
from The University of Queensland. 
This includes equivalency to the 
industry competency standard 
RIIRIS601E: Establish and Maintain 
the Risk Management System as 
identified by the Coal Mining Safety 
and Health Advisory Council and the 
Mining Safety and Health Advisory 
Council in Queensland. 

This course has been developed and 
delivered under the oversight of The 
University of Queensland Teaching 
and Learning Policies.


